Leicester City Supporters’ Society - The Foxes Trust

Society Board Meeting via Zoom Monday 8" June

Present: LW [in the Chair], SM, JB, HG, BT, SP, JM, CR

Ref

Item

Action

Date

1

Apologies: KT, HG, AS

Board Members to be contacted regarding meeting
attendance. Meeting dates for the remainder of the year to
be planned

LW

Approval of Minutes 18/05/2026 - Approved

No matters arising. Confirmed to publish to website.

3a

LCFC & FAB

BT outlined discussions which had taken place over recent
FAB statements and published minutes. Discussion was
held around the quality of the statement released and the
manner of which it was shared by the football club. General
disappointment with the lack of direct communication
channel resulting in FAB comms being hidden.

Discussion around whether FAB minutes were a fair
reflection of what took place due to the exclusion of speed
of meeting minutes being published and published action
points.

Season Ticket renewals, being as low as they were, outlines
a general issue amongst the fan base and an opportunity to
understand reasons for non-renewal whilst also an
opportunity to truly engage with new Season Ticket holders,
particularly the significant increase in under-18s. JB asked
for the FAB to push for analysis on non-renewals.

BT

4a

LCFC Dialogue & Engagement

Head of Fan Engagement Vacancy

LW outlined that the departure of current Head of FE was
officially communicated at 2 hours’ notice, representative
of general approach to fan engagement. The Football Club
could and should have communicated this better.

FT EOSS, Feedback & Next Steps

Board discussed satisfaction with the launch of the EOSS
results and the way in which these were presented. Results
were well received on social media with the overall
communication being strong.

JB & LW met with club representatives, prior to the public
launch, and discussed calls to action and ways forward. The
FT would like to meet formally with Club leadership, beyond
usual communication channels, to discuss calls to action.




FEF Review

FT to share whitepaper with the Football Club covering a
recommended refresh of Fan Engagement Framework.
Agreement that this will be shared publicly in due course
once they have had time to review. Recognition there may
be a delay due to current Head of FE vacancy.

FCC Agenda Items
SP to attend next FCC meeting and Board Members
requested to share agenda topics ASAP

Joint Meeting RE Women’s game (FT, Foxes Pride,
Women’s Supporters Club)

LW to request meeting with fellow supporters’ groups
across the Women’s game

LW & JB

Board Governance
LW & SM to arrange meeting to discuss a review of Board
rules & protocols.

FT to explore the creation of a ‘Foxiles’ Group with a
significant increase in members, particularly outside of
Leicestershire. PR to contact members outside of LE
postcodes

PR

Communications Subgroup
CR exploring a refresh of the website with work ongoing

LW raised the need to update the Trust’s media log as
appearances online increase.

All

Membership Subgroup
JB progressing on member only event in July around the 10-
year anniversary of the Premier league title win.

Membership subgroup to explore membership benefits for
away games once fixture lists are published.

World Cup sweepstake published with demand for tickets
being better than expected. PR to explore running a second
sweepstake in tandem.

PR

Finance & Operations Subgroup

SM outlined current expenditure and income from
memberships alongside annual forecast in line with
management of expenses.

JB asked about budgets for subgroups to enable more
proactive activities where applicable. Subgroups to
maintain records of predicted spend in line with society
rules but activities encouraged.

Community Subgroup

HG following up with LCitC regarding the fundraising and
community events but there are challenges around
timeframes and communication.

JM exploring LCFC mural in the vicinity of Filbert Street.
Calls taking place with local community groups to move this
forward

HG

M




10 | LCFC Women Subgroup

LW advised no progress since the last Board meeting.
Awaiting further communications since the confirmed LW
relegation

11 | National Dialogue

SP attended The FSA AGM on the 6" June and represented
the FT views on agreed motions. Board had agreed on which
motions to vote on beforehand. SP

Follow-up conversations with other Trusts to take place
alongside suggested contacts. A good session was held
around the incoming Independent Football Regulator and its
powers.

LW attended Midlands Supporters Trust Network.
Productive meeting with a need to remain in contact in more | LW
testing times agreed.

12 | AOB
Trust to support another fan fundraising efforts via social
media following a request from a member.

LW shared details of a conversation with FAB Member
around FT communications and broader fan reaction.
Request for FCC minutes to be corrected to fairly reflect LW
conversation held.

PR attended webinar of the current CRM system. Possibility
of integrating social media. CR&PR

Date of Next Meeting: W/C 3™ August — To be confirmed, potentially 6" Aug
Chair: LW.
Minute Taker: Jack Munton



