Community

Working Group Members:

Current State &

Challenges:
% Harry Gregory(Chair)

Whilst we have supported club or
third-party organised events, we

% Jack Munton (Board) have yet to host our own.
The club’s reluctance / slow
% Asa McCoy moving decision process has
blunted our attempts so far to
make an event which has
% Mike Ward maximum exposure.
As a new group, it’s very much
% Liam Deacy been testing the waters and the

ideology moving forward is to be
more innovative within our own
right whilst given group members
autonomy to separate projects.

The community group aids the
visibility of the Trust which cross-
references the groups of

communication and membership.

Desired Future State & KPlIs:

To create a culture of events
which support community
causes whilst celebrating the
club’s history and heritage.

Regularly have a Trust
presence at fanzone or
adjacent location on
matchdays.

Members only dialogue
events which are an exchange
of opinions — Town Hall etc.

Establish a number of
partners and contacts which
help assist our goals and
aims.

Begin to have a larger
presence on national FSA
events and organisations.
Therefore, assistingin
national campaigns.

Three Objectives For 2026:

Member only event & public
event which aids Trust
visibility and membership.

To have the ability to regularly
pitch at events with ‘stand’
such as fanzone, independent
events and other community
organisations.

Raise a large amount of
money for the Goal Difference
LCFC in The Community
Campaign.




Communications

Last Working Grou
Meeting

% Date: 18" Feb 2026
$ Time:20.30

$ Attendees: Harry
Gregory, Asa McCoy,
Mike Ward & Jack
Munton

Latest Progress:

Club/LCFC in the Community wish the wording regards partnership to be dropped and
replaced that the Trust raising donations for the Goal Difference cause. This
relates to the legal agreements etc.

Previous grounds run for Community scheme - difficulty in agreeing date which
allows the Trust to maximise coverage.

NON-LEAGUE DAY. Board discussed possible destinations to host a Trust pitch
atalocal non-league venue and whereby the club may give a discount for
ticketing. Harborough Town with previous Trust links was discussed but the
thoughtwas to support a club where the impact of additional attendees were
felt. Subsequently post meeting, St Andrews were selected and they have
committed to free admission for any Trust members.

MEMBERS ONLY EVENT - We discussed the ambition to have a members only
event (or Members first refusal). Our previous target for a guest has been
unsuccessful. We discussed about doing a celebration of the title win with a
target date in second week of May. CAUSES - 1) For thru Trust to provide
materials and equipment which children can create flags for matchdays. Club
have cited concerns on branding and fire regulations. We have requested can
we provide designs for honesty flags, but we have been told the club already
have a school-based process for this. 2) Dementia - Partnering with Age UK. We
initially investigated how we could assist hosting dementia cafes or similar.
LCFC inthe Community already run such events but we can assist with
volunteering from our Trust members if appropriately qualified.

TRUST AWAY DAY - We explored the possibility of setting up a Trust presence at
one of the forthcoming away games. Pompey Trust assisted with some venue
recommendations —one pub was willing to open and provide a discount for
members. We believe the Trust should attempt to carry this out but laterin the
season with better fixture date security.

Next Steps/Actions:

Agree date for run. Question Leics CCC
over the use of their ground as the starting
point. Request ask to the King Power
Stadium if a non-matchday.

Trust attendance at St Andrews game on
28th March for non-league day.

Explore venues to host any members only
event.

A callfor any volunteering to Dementia
Cafes.

Discuss within board the away day idea.
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